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ABSTRACT: Implementing BIM (Building Information Modeling) technique in construction industry
has attracted huge attentions globally. Previously, key success factors for BIM implementation have
been identified; including BIM related education, top management level support, key BIM manager,
Industry-University cooperation, etc. Based on the experience of implementing BIM in Taiwan, most
construction companies suffer a common problem of obtaining skilled BIM engineers. Therefore, to
provide the best practice from successful companies with good business strategies is beneficial to the
companies that are willing to implement BIM to improve their service qualities. This study reported a
case study by conducting expert interviews and a questionnaire survey on BIM engineers in a successful
company in Taiwan. By the outcomes of expert interviews, the key success factor of BIM
implementation in a construction company is education and training on engineers. Furthermore, the
company provides internship for the students in BIM training programs that makes up the lack of
experience for fresh graduated students, and provides higher salaries to attract and to retain BIM
engineers. It is obvious that the students in the BIM training programs are willing to join the study
company after graduation. Based on a questionnaire survey of BIM engineers in the study company,
this study identifies several valuable factors for successful BIM implementation in the study company,
including the BIM engineers trained with industry mentors from the study company having lower
turnover rate, the main reason of BIM engineers leaves being unsatisfied salary, and the BIM engineers
with good and correct experience increasing their competitiveness. The outcomes of this study provide
valuable findings for the company and the university that target on implementing BIM technique in

their operations and education systems.
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